Ing a Culture of Risk Excellence in
ealthcare Services — some t




ey challenges for senior managers

Thinking strategically while managing operationally:
“It’s hard to remember that you came to drain the swamp wheny
are up to your ass in alligators!”

e hectic pace of organisational responsibilities simply overw
need to also ensure that those activities are moving the
Isation consistently towards its strategic objectives




Risk management for “management” ...
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Source: Tricker, R: International Corporate Governance (1994)




nd then there’s the culture ...

ulture = the way things are done around here

re is very stable:
[ture eats strategy for breakfast”

“culture of risk excellence” means ad

al resistance



ncing risk and performance

Initiative




RISK = Hazard + Outrage

od management is all about
nd reducing hazard
s (= seeking to avoid out




what are the key elements of
culture of risk Excellence”?

FOCESSES




Thank you




